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Abstract

The objectives of this research were: (1) Study the participation in academic administration of
personnel in the Child Development Center of Bang Khrok Subdistrict Administrative Organization. Ban
Laem District Phetchaburi Province (2) Study and propose guidelines for academic management of
personnel in the Child Development Center, Bang Khrok Subdistrict Administrative Organization. Ban
Laem District Phetchaburi Province

This research is a quantitative research. The population of this time included 4 administrators, 3
teachers, 1 assistant teacher, 15 child development center committee members, 12 subdistrict
administrative organization council members, 12 village headmen, subdistrict administrative organization
members. Bang Khrok Ban Laem District Phetchaburi Province, a total of 47people. The research method
consists of 4 steps: (1) study related literature and research, (2) create research instruments, (3) collect
data, and (4) analyze data on instruments used in this research. It is a 5 point rating scale questionnaire.
Statistics used to analyze the data include frequency, percentage, mean, and standard deviation. and
content synthesis

The results of the research found that (1) Participation in academic administration of personnel
in the Child Development Center, Bang Khrok Subdistrict Administrative Organization. Ban Laem District
Phetchaburi Province Overall and each aspect is at a high level. (2) Guidelines for participation in
academic administration of personnel in the Child Development Center, Bang Khrok Subdistrict
Administrative Organization. Ban Laem District Phetchaburi Province Respondents suggested the following
guidelines. Curriculum work and curriculum administration include analyzing the environment. and
evaluate educational institution conditions to determine vision, mission, goals, and desired
characteristics.By including the participation of the Basic Education Commission.Classroom research
includes participating in the evaluation of the use of learning resources. within the educational institution
to create value In terms of teaching and learning management, it includes jointly promoting the
systematic organization of content and activities. consistent with interests and the aptitude of the
students is important. Internal supervision work includes promoting supervision. Follow up and limit
teachers in organizing the learning process. Content and activities have been arranged to be consistent
with interests. Learner's aptitude Educational evaluation measures include developing measurement and
evaluation tools to meet standards. In terms of educational quality assurance, teachers conduct research

according to systematic procedures.

Keywords: Creative Leadership, School Administrators Sai Khueng Network Group, Surat Thani Primary
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